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The Mandalay City Development Committee (MCDC) is the administrative body of

Mandalay. It has wide-ranging responsibilities, including city planning, land

administration, tax collection, and urban development as stated in the MCDC Law (2015).

MCDC raises its own revenues through tax collection, fees, licenses and property

development. It is headed by the Chairman and Vice-Chairman, which are respectively the

Mayor and the Vice-Mayor.

MCDC reports to the Mandalay Regional Government (MRG). The mayor of Mandalay is

one of the Mandalay Regional Government (MRG) ministers. MRG does not directly

intervene in urban management matters in Mandalay City, but has a significant role in

approving infrastructure projects and urban service tariffs.

Projects are being carried out in all sectors within MCDC following the three objectives;

to make the city clean

to keep the city beautiful

to enable the city dwellers to enjoy a pleasant life

These objectives are being implemented by the 14 departments of MCDC.

Besides these objectives MCDC has a strong drive to become an innovative or “Smart” city;

implementing new technologies and setting up an e-government.

The Water and Sanitation Department is one of the 14 departments. They are responsible

for the water supply and sanitation in Mandalay. At the moment, MCDC can serve piped-

water of varying quality to around 30% of the city population for 8 hours per day on

average, most residents now use bottled water for drinking and private shallow tube wells

for household water. NRW is estimated at 60% - 75%. MCDC water and sanitation

department therefore faces a challenge in improving its operations.

Starting from 2014, VEI has implemented two Water Operator Partnership (WOP)

programs co-financed by Asian Development Bank (ADB). These programs supported to

regenerate tube wells, to increase capacity in water quality testing, to develop a water

safety plan, to enhance non-revenue water management and to boost knowledge on

hydraulic modelling. Then, the collaboration was promoted into Mandalay’s WaterWorX

Project in 2018. The primary purposes of this project are to improve the overall

performance of the Water and Sanitation department at MCDC and to provide support to

deliver and expand adequate services to its clients.

For questions about the ongoing projects at MCDC please contact:

Vera Lagendijk

Resident Project Manager

 



vera.lagendijk@vei.nl 

Pyae Phyo Kyaw

Local Young Expert

pyaephyokyawvei@gmail.com 

 
  Vera Lagendijk
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About VEI

Established in 2004 by Dutch water utilities, VEI has developed into an effective

organization operating worldwide. VEI implements Water Operator Partnerships

(WOPs) with dozens of water operators, aiming at sharing knowledge and skills to

make the partner water operators stronger, financially sustainable and more

(climate) resilient. VEI creates improved access to water and sanitation

services, for approximately 350,000 people every year, mostly in low-income

areas in Africa, Asia and Latin-America. Standing side by side as water operators,

we strive to continuously increase our impact for people living in poverty, by

systemically improving the maturity of working processes of our WOP partners,

supported by peer-to-peer collaboration, training, technical assistance and

smart investments.

VEI is a full subsidiary of Vitens N.V. and Evides Waterbedrijf N.V. and implements

the international Corporate Social Responsibility policy on behalf of seven Dutch

drinking water utilities: 

Vitens N.V.

Evides Waterbedrijf N.V.

WML

Waterbedrijf Groningen

Brabant Water

WLN

PWN

Address

Reactorweg 47

3542 AD Utrecht

The Netherlands

Email: info@vei.nl

Phone number: +31 (0) 88 884 79 91
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