
1. The National Water and Sewerage Corporation 
(NWSC) is implementing the Develop2Build (D2B) 
Program with financial support from Invest 
International b.v. (II) of Netherlands.

2. The National Water and Sewerage Corporation 
now invites experienced consultants to submit 
their Expressions of Interest for Consultancy 
Services to Undertake Studies for Improvement of 
Faecal Sludge Management within the Greater 
Kampala Metropolitan Area.

3. Scope of Services
i. Baseline and sludge study:

• to develop a problem analysis and a baseline 
study describing the present situation

• to perform a stakeholder analysis
• to collect relevant sludge statistics
• to assess the current situation of the sludge 

treatment facilities
• to develop future forecasts

ii. Sludge management strategy to identify clear 
objectives and recommendations for 
effective sludge management in the GKMA 
and identify the main areas of intervention. 

iii. Pre-feasibility study to assess and compare 
the alternative project options.

iv. Development of an ESIA scope study and 
Terms of Reference.

v. Provisional Market Strategy to identify 
different service delivery models for the 
project options.

This task involves assessing market potential, 
assessing financing sources, identifying the service 
delivery model and developing a provisional 

procurement plan.   
vi. ESIA in line with Ugandan ESIA regulations 

and IFC Performance Standards. As published 
on 1 January 2012. 
(https://www.ifc.org/wps/wcm/connect/24
e6bfc3-5de3-444d-be9b-226188c95454/PS
_English_2012_Full-Document.pdf?MOD=AJ
PERES&CVID=jkV-X6) 

vii. Technical feasibility study and detailed 
design. The selected alternative will be 
developed in more detail, along with detailed 
design. 

viii. Financial and Economic analysis to develop a 
financing plan, analyse the financial cash flow 
and financial sustainability, analyse the 
socio-economic benefits and assess the 
commercial viability of the project. 

ix. Development of a Project Plan, which will 
include a procurement plan, implementation 
plan, operations and maintenance plan, as 
well as a monitoring and evaluation plan. 

x. Preparation of tender documents for project 
implementation of transfer stations, as well 
as the new small faecal sludge processing 
units at Bugolobi WWTP; Lubigi FS/WWTP; 
and Nalukolongo FSTP (including the 
necessary modification of the existing 
plants). 

Note: A minimum average annual turnover of EUR 
1million (One million Euros only) for the years 2019, 
2020 and 2021 is required.

4. Interested applicants may request to obtain the 
detailed Expression of Interest document by 
writing to:

The Senior Manager Procurement,
National Water and Sewerage Corporation,
Plot No. 18/20, 6th Street, Industrial Area - Kampala,
P. O. Box 7053, Kampala, Uganda
Telephone: +256-313-315484/801
Email: bids@nwsc.co.ug
     
Or obtain it from http://tenders.dgmarket.com

Delay to request for the expression of interest 
document by any prospective applicant shall be no 
basis for requesting an extension of the submission 
deadline.

5. The request must clearly state “Request for 
Expression of Interest Document for Consultancy 
Services to Undertake Studies for Improvement of 
Faecal Sludge Management within the Greater 
Kampala Metropolitan Area.

The National Water and Sewerage Corporation 
(NWSC) will promptly dispatch the documents by 
email, but under no circumstances will it be held 
responsible for late delivery or loss of the documents 
so emailed. 

6. Applications for Expression of Interest must be 
submitted as four hard copies (1 Original and three 
Copies) as well as an electronic copy (one PDF file 
on USB stick only) in a sealed envelope or 
packaging, either delivered by hand or courier to:

The Senior Manager Procurement,
National Water and Sewerage Corporation,
Plot No. 43/49, 6th Street, Industrial Area-Kampala,
P. O. Box 7053, Kampala, Uganda

Telephone: +256-313-315484/801

not later than:  10.30am East African Standard Time 
(EAT) on the 5th January, 2023

and be clearly marked “Application for Expression of 
Interest for Consultancy Services to Undertake 
Studies for Improvement of Faecal Sludge 
Management in the Greater Kampala Metropolitan 
Area, Uganda.” 

Please note that for granting a free and fair 
competition it is not allowed to send Applications by 
email. Expressions of Interest Applications sent by 
email will be excluded from evaluation. 

7.  The submitted Applications will be opened at the 
following address;
Location: NWSC, Procurement and Disposal Unit 
Offices
Plot No. 43/49, 6th Street, Industrial Area
Kampala (U)
Telephone: +256-313-315484/801

Time:     1100hrs (EAT)
Date:      5th January 2023

8. Applicants shall not have the option of submitting 
their applications electronically.

9.  Applicants will be advised, in due course, of the 
results of their applications. Only firms and joint 
ventures shortlisted will be invited to submit their 
proposals.
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